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As a light begins to dawn at the end of a
tunnel, we are getting our first glimpse
of a post-Covid world – and what that
might mean for the workplace. From
leading a remote team to getting used
to a hybrid working style, in this eBook
we take a look at some of the best ways
leaders can support their team and
ensure that everyone returns to the
workplace feeling confident, productive,
and safe in every sense. 
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The truth is, the business world has
changed drastically. Now is the time for
leaders to delve deeper into this new
world and put their best foot forward.

It’s not just about returning back to the
office – it’s about understanding the
new business world and transforming
your team’s potential.



What Changes Can You Expect?
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Before we get started on the best ways to support and motivate your team, it
can be useful to examine the changes to expect in terms of working culture,
rules, environment, and expectations.

Many teams and employees have seen the
numerous benefits that come alongside
remote working. Employers and businesses can
save money on office space, while employees
can save precious time and money on long
commutes and expensive travel costs. 

As the business world is changing now, it seems unlikely that those permitted
to continue remote working will limit themselves solely to their homes.
Instead, we are likely to see employees dialing in from anywhere with an
internet link and a power supply – remote teams could be about to go global
as a growing number of workers seek to maximize their freedom.

Some businesses and employers have already suggested that they be
mandating a full-time return to the office once restrictions are limited, but
this could be a bad move regarding employee goodwill and even retention. 

Recent data suggests that almost half of all
employees are reluctant to opt for an employer
who demands full-time attendance on-site, and
87% of those asked stated that they would
prefer the option to work at least one day
remotely, rather than a mandated five day per
week in the office policy.

Remote Working May Not be from Home

Mandatory Returns May Backfire on Businesses



The pandemic has (hopefully) seen an end
to “presenteeism,” that is, needing to be
physically seen in the office in order to have
your employer’s faith that you are doing
your job. Instead, teams were trusted to
work remotely, and, in many cases, results
from studies show that this was working.
Companies who insist on employees being
present in the office simply for the sake of
being present may find themselves subject
to high turnover, disgruntled staff, and a
demotivated workforce.

The alternative, therefore, is likely to be the introduction of a “hybrid” system,
which allows a sensible blend of in-office and remote working. This solution
offers the very best of both worlds. Employees get flexibility and freedom from
the option to work from home for part of the week but still enjoy the
opportunity to connect and interact with their team on a regular basis. It can
also be advantageous for employers, who may find themselves requiring less
physical office space – and this can be a significant saving – as well as saving
time.

One thing that seems clear is that employees will
need to be more flexible in terms of working
arrangements. This will be instrumental in
ensuring long-term employee retention and
higher levels of workplace engagement and
employee satisfaction. 

A recent study suggested that a whopping 75% of
employees are willing to sacrifice one perk or
benefit in return for the freedom to choose their
work environment – it is clear that flexibility is a
significant factor for employees returning to the
workplace in a post-pandemic world.
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A Move to a “Hybrid” System



As we have seen, flexibility is going to be a major consideration as leaders
decide how to bring teams back into the office and align themselves with the
new business practices. A Harvard Business School study of 1500 participants
saw that just 18% of workers are happy to return to the office on a full-time
basis, while 27% would prefer permanent remote working, and 61% are
seeking a combination. This is a stark contrast to the 70% of employers who
want employers back in the office. There is a clear cultural divide here, and it
is essential that leaders get into the mindset of their teams in order to ensure
the best outcome for everyone.

There are a few major considerations that
leaders (and businesses) need to bear in
mind when dealing with the new business
world in order to help their teams feel safe,
secure, and confident.

Be Prepared to Be Flexible

How Can Leaders Tackle the New Changes?
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As part of this commitment to flexibility, it is important that you are as open
and honest with your team as possible – especially if you are mandating a full-
time, physical return to the office. 

If this is the intention of your business, then
you will need an apparent, convincing reason
as to why this is the case. Put together a
strong list of the motivations behind your
decision – why is it so important for workers to
be in the office Monday to Friday, 9-5? With so
many businesses offering the chance for
flexibility and remote working, you will need
clear, articulate, and convincing arguments as
to why a mandatory return is essential for the
good of the business.

Be Open and Transparent



In many cases, understanding the strengths and skills of your individual team
members can be extremely useful, especially if you are considering a hybrid
approach. Use past experience to help inform your decision, including data
and figures compiled over lockdown. Did your team meet their targets over
the work from home period, or was there a notable decline in quality? Was
communication clear and consistent, or were members of your team
frustrated and unproductive? 

Use the data you have to make your decision – this helps to ensure that the
new working arrangements come from hard evidence and statistics, and this
reduces the risk of employees feeling targeted or disgruntled – it moves from
a targeted attack of one team member’s progress, onto a general overview of
the whole team’s performance.

Take a Team-Wide Approach
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If you decide to opt for a hybrid or fully
remote workplace, you will find yourself
faced with a new challenge: handling a
remote team. As we have seen during the
pandemic, this can be easier said than
done but don’t despair quite yet. 

During the Covid-19 crisis, the majority of
remote working arrangements were hasty,
emergency measures, put into place with
very little notice or guidance. Conversely,
deciding to opt for a remote or hybrid
approach moving forward is a decision
your organization has consciously made –
and this means that you can implement
changes, requirements, and adjustments
to help make the whole experience more
pleasant for all involved.

There are a few tips and tricks which can
help you get a handle on your remote
team, and we will explore these below.
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How to Handle a Remote Team



Perhaps the most important thing you can
do as a leader is to actually demonstrate your
leadership – this will make all the difference
to your team. As we emerge from the
pandemic, people will be anxious and
nervous, uncertain about the future, and with
valid, genuine concerns. 

They will be looking to authority figures – such as you – for guidance,
reassurance, and protection, as well as the best steps to take to move forward.

Be proactive and bold; have clear structures and systems in place to support
your team and allow the very best results and maximum productivity. Before
your team returns, there are four main questions to ask yourself:

By breaking down the task into these key questions, you can ensure that you
cover everything your team needs you to, plan for any eventuality, and give
your team the support and confidence that they need to carry out their roles to
the best of their ability.

What changes need to be made for the good of the team?

How can I help everything to run smoothly?

Which of these changes is a priority, and what order do
they need to happen in?

Which team members need to be involved in implementing
the changes?
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Demonstrate Leadership



Communication is the number one priority when
it comes to managing a remote team – the
importance really cannot be overestimated. One
of your initial actions should be to set up a clear,
accessible, and regular system of communication,
be that regular Zoom calls, daily emails,
newsletters, project management tools such as
Trello, Asana, or Slack, or a WhatsApp group for
fast, instant communication. 

Make sure that you offer plenty of chances for your team to feedback to you; as
open-ended questions such as “how,” “what,” or “why” – this opens up the floor
for deeper, more authentic communication and can help you get to the
bottom of issues or potential concerns far more quickly and effectively. This
also ensures that your team feels listened to and supported.

In addition, it is crucial that you actively follow up on any concerns, questions,
or suggestions – this shows that you are really listening to your team and that
the emphasis on communication is a two-way street. If an employee makes a
suggestion or asks a question, make sure you take the time to follow up with
them and keep them updated – a simple “it has been passed onto HR” or a
summary of the outcome will be enough to give them the confidence that you
truly do mean what you say, and are a leader to be trusted.

Be reassuring - while the world is breathing a sigh of relief at the sight of
normality, it is also normal for some workers to feel a little anxious and worried
about returning to work – we have spent the last year being told to be afraid of
the world, and so cannot expect individuals to simply bounce back with their
usual flair.

Communicate, Communicate, and Communicate!
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Remote meetings offer a range of benefits, but they also come with a
downside – namely, a lack of in-person interaction. This can make it harder for
colleagues to connect and communicate and can have an impact on
engagement. 

Try to subvert this by making sure meetings are fast, relevant, and well
organized. Before you start, you must ensure you know what you want to
achieve and who needs to be present for this to happen – it ensures that you
do not include unnecessary workers and keeping it sharp and relevant. An
advance agenda can also be a helpful tool; this means everyone knows what is
being covered and has a chance to prepare any questions or discussion points
ahead of time.

This element can go hand-in-hand with communication but is also important
to note in its own point. It is easy to check in on projects in a familiar working
environment as you grab a coffee, walk down the hallway, or catch someone
returning to their desk – all options which are not available when you are
working remotely part or all of the time.

It is crucial that you have a solid,
watertight system in place to manage
tasks – and part of this involves knowing
when to delegate. The ability to share
your power and leadership is a valuable
trait, and one which will earn you the
respect of your team by facilitating and
building trust and a real sense of
community. Manage projects and tasks
by assigning a lead for each task – this will
be the person the team reports to, the
person who manages timelines and
progress, and the worker who is emailed
for advice. This reduces the number of
projects you have to personally oversee
and adds another set of eyes to the task,
which, in turn, eliminates the risk of
mistakes and errors. 

Make Meetings Relevant

Take Time to Check-In

Photo credit: Monday.com



In addition, it is important to implement clear, workable milestones into each
project, working backward from the deadline to ensure that all of the
requirements are met well ahead of time, including any checks or
adjustments which need to be made. Work with individual team members to
commit to and define specific milestones and develop a system to track this –
this gives personal responsibility to the worker and can really help with
confidence, accountability, and motivation. 

Make sure that the team calendar is visible and accessible so that everyone
can be aware of major deadlines and staff commitments; not only does this
help to keep people on track, but it can also create a real sense of belonging
and community – attributes which are even more important when the team
is physically separated.
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While the benefits of remote working have been much lauded over the last
year, with perks including greater flexibility, reduced pressure, and more
freedom, there is no denying that it had been an incredibly challenging period,
and for some, the isolation of remote working can exacerbate this. In some
cases, working remotely can have a negative impact on mental health,
increasing the risk of conditions such as depression, anxiety, and even the risk
of suicidal thoughts – especially for workers who live alone and have little
contact with others during the course of the working week.

While many employers are concerned that remote working will reduce
productivity, the opposite can actually be true in some cases, with a growing
number of workers becoming “hyper-productive.” While this may appear to be
a dream come true for employers, there is a darker side to this – namely, the
risk of burnout, stress, and negativity related to the job, business, and role. 

Take Time for Self Care



Part of managing a remote team and the general return to work is to make
mental health and self-care a serious priority and make sure that your team is
aware of the commitment. This dedication can be demonstrated in a number
of different ways, including modeling patience, empathy, and understanding
as workers get used to the new situations. Practical solutions can also be
implemented. Perhaps you offer a group meditation session, access to a yoga
class, or workshops that provide tools to manage stress and alleviate the risk
of negativity and mental health issues.

Many workers are replacing lengthy commutes with more hours at work, and
the pressure to perform can become an issue without the company of
colleagues to balance things out.

12

You may find that you or one of your team members may need more help
recovering from the emotional state of mind called "languishing" that rose to
consciousness during the COVID pandemic. Perhaps we are not thriving,
feeling at our best -- but not feeling depressed either. Languishing can dull
your motivation, disrupt your ability to focus, negatively impacts your work,
and potentially lead to later mental health challenges. 

What to do about it?  
Check out our recent publication
Finding Your Way Back: Breaking
Through the Fog of Languish.
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Lead by example; there is no sense in telling your team to take care
of their mental health and wellbeing if you are modeling 80-hour
work weeks, pressured to the point of exhaustion, and juggling
multiple deadlines to the detriment of your wellbeing. Instead,
advocate for a workplace that prioritizes wellbeing – and mean it.

Final Thoughts

As the world begins to return a semblance
of normal, many of us are left facing new
uncertainties and challenges – and
businesses are no exception to this. Getting
your team back on track following the
pandemic and aligning with the new
business world may seem overwhelming,
especially as we all adjust to new ways of
thinking about our workplaces. However,
you do not need to do this alone.

We are available to help you with
implementing these best practices and
support any of your leadership needs. . Our
executive coaching and team coaching
helps leaders like you to learn new skills and
acquire habits that will reduce the
overwhelm and help you create a safe,
supportive and productive environment
that benefits everyone.  Please reach out,
we would be honored to serve you and help
you accelerate your success.



contact@leadershipcoachgroup.com

www.leadershipcoachgroup.com

Sincerely,

Michael F. Seelman

CEO, Leadership Coach Group

The Leadership Coach Group offers executive coaching, team coaching, 360-
degree leadership assessments, leadership training, personality assessments
(Strengths Finders, DISC, Myers-Briggs), inspirational speakers, and much
more.

202-656-2351

Contact Us:

Michael

Schedule a free 30-Minute Consultation

HERE
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Want assistance strategizing how to apply this information to your
organization or tackling other leadership challenges?

https://www.leadershipcoachgroup.com/michael-seelman
https://www.leadershipcoachgroup.com/michael-seelman
http://www.leadershipcoachgroup.com/
https://www.leadershipcoachgroup.com/michael-seelman
tel:2026562351
https://www.leadershipcoachgroup.com/michael-seelman

